ASPEN VILLAGE HOMEOWNERS’ ASSOCIATION, LTD.

Dave Ritter, President ¢ Bill Woodward, Secretary ° Suzanne Roth, Treasurer
Matt Zubrod, Director ° Ellen Anderson, Director

BOARD OF DIRECTOR’S MEETING
Tuesday, August 18, 2020 at 6:00 PM Mountain Time
Meeting was held at 31 Aspen Village, Aspen, CO 81611 and Via Teleconference.

RECORD OF PROCEEDINGS

ITEM NO. 1: Determine Quorum - Call to Order -
Meeting called to order at 6:38PM. It was determined a quorum of Directors was present.

Directors Present Included: Dave Ritter, President, Suzanne Roth, Treasurer, Bill Woodward, Secretary,
Ellen Anderson, Director and Matt Zubrod, Director.

Others Present: Mignon Wills, Brad Larson, Hank Hays, Tracy Forristall and Val Loughman of The
Romero Group.

ITEM NO. 2: Approval of Agenda
Ms. Roth requested to add to Old Business, Lot #18 and Lot #89.

Ms. Roth made a Motion to approve the agenda per requested amendments; second by Ms.
Anderson.

The Motion passed unanimously by voice vote.

ITEM NO. 3: Approval of Minutes from July 21, 2020

Ms. Roth made a Motion to approve July 21, 2020, Meeting Minutes with amendments per Ms.
Anderson; second by Mr. Woodward.

The Motion passed unanimously by voice vote.

ITEM NO. 4: Homeowners Comments: No comments discussed.

ITEM NO. 5: Board Comments — Ms. Anderson expressed her satisfaction of the new home on Lot #69
and is happy for the owners. Ms. Roth commented on Lot #67 is not in compliance with covenants
regarding ADU and requested management contact Pitkin County advising of the violation.

ITEM NO. 6: Financials — Ms. Forristall, TRG Association Accountant, went over the balance sheet as of
June 30, 2020 and noted the total assets is $317,804. Account payable reflected on the balance sheet
had all been paid to date. The P&L report of budget vs. actual expenses reflects the Association is ahead
of budget by $1,128 and noted several line item variances, i.e. Management fee over budget by $1,968
account of extra special election meeting in June, plus ACC over budget due to increase in home projects
and new home construction and legal fee under budget by ($2,590).
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ITEM NO. 7: Manager’s Report — Management provided updates on topics discussed at the ACC
meeting.
e Construction Update from ACC meeting

o Lot #96— Owner replacing siding, new windows and roofing, plus 20 of 6’ high fencing.
Board advised owner needs to apply to Pitkin County for a permit and to provide drawing
of fence line and set back.

o Lot # 104 — Owner’s architect, Brad Larson, presented new home plans and requested
variance for keeping garage on the front of the house account current covenants do not
allow, but only on 80% minimum of a side wall. Board reviewed the plans and noted all
regulations, set back restrictions were in compliance and the Board requested
management to consult legal counsel since there has been 2 other residences allowed
garages on the front of the home variance. Management stated they will address this
legal concern with Molly Foley-Healy and get back to the Board on how to proceed.

o Lot# 18 — Owner was given conditional approval to replace back entry deck and stairs
providing owner submits plans for the fence/trellis installed along the back of his
property. No update has been provided currently.

o Lot # 60 — Owner was granted approval to install a partial fence on July 22, 20202 with
the stipulation of completion and coming into County Code compliance by installing
egress stairs from basement level to first floor. Management had not received any
update, Board requested Management contact legal counsel regarding this matter.

o Lot # 79 — Owners attended meeting wanting approval to install a new roof. Board
advised neighbors needed to be notified of the construction and a Pitkin County permit is
required.

ITEM NO. 8: Old Business —

a. Lot #19 Parking on Front Lawn — There was discussion on how to address the continual
owner’s violation of parking a car on the front lawn. Owner has been notified numerous times over the
years and has not responded to the notices. Management will send another fine notice and continue to
do so per the covenants and rules. Notices will be sent certified mail and hand delivered to the
residence.

b. Update on Merger or Homeowners Assoc. and Metro District. — It was determined that a
meeting with the HOA and Metro District Boards will be scheduled for September 8, 2020 at 7:00PM to
discuss the draft merger contract provided by Paul Taddune.

c. Lot #18 — Fence / Trellis added without permit violation was discussed.

d. Lot #89 — Parking on Lawn violation was discussed.

ITEM NO. 9: New Business —

a. ACC Board Selection - There was discussion on what “good standing” meant as the Board did
not find the 2 candidates volunteering to serve as acceptable applicants. Management advised the
Board could keep one seat vacant. Management will solicit in the newsletter for applicants.

ITEM NO. 10 Executive Session — Not required.
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ITEM NO. 11: Next Meeting Date
The next Board meeting will be held Tuesday, September 15, 2020 at 6:20 PM.

ITEM NO. 12: Adjournment
The meeting adjourned 7:14 PM Mountain Time.

The foregoing minutes constitute a true and correct copy of the above referenced meeting and the
Board of Members of the Aspen Homeowner’s Association LTD, approve said minutes on the date
below.

Date of Approval Association Manager
Hank D. Hays
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