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Directors Present: Suzanne Roth President 
 Ellen Anderson Board Director 
 Kate Spencer Board Director 
   
Directors Absent: James Anderson Board Director 
 Matt Zubrod Board Director 
   
Property Manager Present: Megan Rodman Property Manager 
   
Owners Present: None.  

 

1.  CALL TO ORDER 
 
Director Suzanne Roth called the Board Meeting to order at 6:30 PM MST. 
 

2.  APPROVAL OF APRIL 21, 2023 AGENDA 
 
The Board considered approving the Agenda for this meeting.  
 
Director Suzanne Roth moved and Director Ellen Anderson seconded to approve the 
Agenda for this meeting. Motion Passed. 
 

3.  APPROVAL OF FEBRUARY 21, 2023 BOARD MEETING MINUTES 
 
The Board reviewed the February 21, 2023 Board Meeting Minutes.  
 

 
M I N U T E S  

 
ASPEN VILLAGE HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
 

April 13, 2023 
6:30 p.m. 

 
Location: 

31 Aspen Village, Clubhouse 
 

Board Directors: 
Suzanne Roth | Ellen Anderson | James Anderson | Kate Spencer | Matt Zubrod 

 



 
Page 2 of 4 

6/16/2023 5:45 PM 

Director Suzanne Roth moved and Director Kate Spencer seconded to approve the 
February 21, 2023 Board Meeting Minutes. Motion Passed. 
 

4.  HOMEOWNER COMMENTS 
 
The Board opened up discussion for items not on the Agenda, brought forth by present 
homeowners. Homeowners had a three (3) minute maximum per item.  
 
No homeowner comments were made at this time. 
 

5.  BOARD COMMENTS 
 
The Board opened up discussion for items not on the Agenda.  
 

• Director Suzanne Roth is concerned with speeding in the community.  
• Director Ellen Anderson would like to see more of a presence of the County 

Sheriff in the community. She will reach out to request this presence. 
 

6.  EXECUTIVE SESSION 
 
Director Ellen Anderson moved and Director Suzanne Roth seconded to adjourn the 
Open Board Meeting and move into Executive Session to discuss matters relating to 
oral communication from legal counsel at 7:00pm MST. Motion Passed. 
 
Director Ellen Anderson moved and Director Suzanne Roth seconded to adjourn the 
Executive Session portion of the meeting and to move back into Open Session. Motion 
Passed.  
 
Director Suzanne Roth moved and Director Kate Spencer seconded to call the Board 
Meeting back into Open Session at 7:36pm MST. Motion Passed.  
 

7.  OLD BUSINESS 
 
The Board discussed the following topics: 
 
Spring Newsletter 
The Board of Directors reviewed a draft Spring Newsletter, put together by Megan 
Rodman. The following changes were made:  

• Minor and Major Improvement ACC Applications must be submitted 30 days 
prior to the ACC meeting in order to be reviewed at the following meeting. 

• Governing Documents project has been put on hold. If homeowners have 
questions, please contact the Property Manager, Megan Rodman, at 
hoa@aspenvillage.com  

• Add link for Pitkin County dog rules  
 
Review of HOA Financial Reports for 2023 

mailto:hoa@aspenvillage.com
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The Board of Directors reviewed a Profit and Loss, Balance Sheet, 2023 Proposed 
Budget, and Budget vs. Actuals year to date – January 1, 2023 to April 11, 2023. 
 
Property Manager Report 
The Board of Directors was provided with a report from the Property Manager, Megan 
Rodman. Megan reported on Lots that had been sent Notices of Violation, updates 
regarding the transition from the old property management company – Aspen Places, 
this included removal of former property manager from bank accounts, addition of new 
property manager, updating QuickBooks accounts/bookkeeping, setting up an HOA 
email – hoa@aspenvillage.info, and compiling a new homeowner email list.  
 
ACC Report 
There were not enough ACC members present at their meeting to meet quorum 
requirements. The meeting was cancelled. No report to provide. 
 

8.  NEW BUSINESS 
 
The Board discussed the following topics: 
 
Reaffirm 2023 Budget 
The Board of Directors reviewed the previously submitted 2023 Budget from the former 
property manager Diane Spicer, with Aspen Places. 
The following changes will be made to the 2023 Budget: 

• Association dues of $100.00 will not be charged to cover the cost of amending 
the Association’s CC&Rs. That project has been put on hold. 

• Management Fees will remain at $36,000 for the year. 
• Accounting – $500.00 
• Website – $400.00 
• Legal Fees – $12,000.00 

o Megan will get a copy of the agreement with Molly to go over retainer 
and general legal fees incurred 

• Dues and Subscriptions – $700.00 
• Miscellaneous Expense – $350.00 

o CO Secretary of State filing 
o File storage 

• Office Supplies – $400.00 
• Postage and Shipping – $500.00 
• Maintenance – the HOA will not be doing Annual Trash Day, $0.00 
• Summer BBQ Budget – $0.00 
• Board Expense - $0.00 (the HOA will not have Zoom capabilities) 
• Insurance – $2,900.00 
• New Savings Account with Timberline bank to hold $5,000 homeowner 

deposits for new builds 
 
Summer BBQ 
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The Board discussed and agreed to host a Summer BBQ for the Aspen Village HOA 
community on July 22, 2023. 
 
Trash Day 
Due to the cost of having the Annual Trash Day, the Board has decided to not have the 
event this year. Instead, discussion was had of having a community Yard Sale instead.  
Director Kate Spencer will provide messaging and coordinate the event. 
 

9.  ADJOURNMENT 
 
Director Suzanne Roth moved and Director Kate Spencer seconded to adjourn the 
Board Meeting at 7:42 PM MST. Motion Passed. 
 
The next Aspen Village Board Meeting will be on June 13, 2023. 

 


